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Franchise with Gymshare

Provide a private gym experience in your community



OUR MISSION

Our mission is to lower the
barriers that prevent people
from exercising consistently by
providing a private gym
experience.
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THE PROBLEM

Obesity levels are
consistently increasing

Obesity rates in the US:

30.1% 42.4%
2017 2023

Gyms are too crowded and
the desired equipment is
unavailable

During the months of Jan/Feb,

average wait time for equipment
ranges from 5-20 minutes

Distance to Gyms are a big
deterrent for exercising
Those who have access toa gym in

under 4 miles workout 5 times more
per month than those farther away

Most people who pay for a
gym membership don’t
use it.

Big box gyms base their business

model on 67% of paying customers
not going to the gym
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Resources: exercise.com

Many people feel
uncomfortable working out
in front of strangers

Over 70% of Americans say they
prefer to work out alone, and 90%
are concerned about how others
perceive them at the gym

npr.org runrepeat.com globalnewswire.com usnews.com

After COVID, people are more
apprehensive of catching
other people’'s germs

Nearly 1/3 of all gym-goers have still not

returned to the gym since the
pandemic

garagegymreviews.com prnewswire.com 03



https://www.exercise.com/grow/unused-gym-memberships-percentage/
https://www.npr.org/sections/money/2014/12/30/373996649/why-we-sign-up-for-gym-memberships-but-don-t-go-to-the-gym
https://runrepeat.com/gym-membership-statistics
https://www.usnews.com/news/articles/2013/01/03/its-gym-season-from-now-until-march
https://www.globenewswire.com/news-release/2023/5/2/2659116/0/en/United-States-Home-Fitness-Equipment-Market-to-Hit-USD-8-50-Billion-by-2030-with-a-CAGR-7-59.html
https://www.garagegymreviews.com/are-home-gyms-here-to-stay
https://www.prnewswire.com/news-releases/nearly-one-third-of-all-gym-goers-have-still-not-returned-to-the-gym-since-the-pandemic-301620963.html

THE SOLUTION

Gymshare is an application that
provides private gym
experiences for those who
dislike crowded gyms, waiting
in line for equipment, and
feeling judged or looked at
while exercising.

We do this by connecting gym-goers (Cymers)
with private gym owners (Cym Hosts) through
an online application that manages everything
from scheduling and payments to insurance and
security.
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Taylor’s Palace
Gym - Taylorsville, UT - 9 mi
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PRICING MODEL

Gymshare offers a monthly membership with set prices managed by Gymshare rather than each gym
operating independently. This puts the customer first, makes it convenient for travel, and enables a
variety of gym experiences.

This pricing model functions very similarly to a how a cell phone plan might work. With every
additional Gymer who is added to their group, everyone’s price goes down.
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Franchise Opportunities

Receive a new home gym from us and list it on our app to cover your costs



FRANCHISE OPPORTUNITY 1 - ULTIMATE PACKAGE

Inspire FT1 Cable Machine
Inspire Series Treadmill
Centr Half Rack
Adjustable Bench

7' Olympic Bar

Plates: 200 lbs
Dumbbells: 5-50 Ibs
Dumbbell Rack

Delivery and Installation
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PAYMENT OPTION

Upfront Lump Sum Payoff

$7,499.99

-3 VYears

gr}wers - $9.99/mo

2 -5 Years
Qmers - $9.99/mo

- -7 Years

%ers - $9.99/mo

*Gym Hosts are required to have their gyms listed on the app and to be proactively promoting it for the entirety of the selected
term. Prices can be subject to change, but once you sign your contract, they are set.*
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FRANCHISE OPPORTUNITY 2 - PRIME PACKAGE

Inspire FT1 Cable Machine
Cascade Stationary Exercise Bike
Centr Half Rack

Adjustable Bench

7' Olympic Bar

Plates: 170 lbs

Dumbbells: 5-30 Ibs

Dumbbell Rack

Delivery and Installation

Gymshare Franchise Deck 2025




PAYMENT OPTION

Upfront Lump Sum Payoff

$6,499.99

-3 VYears

grzners - $9.99/mo

-5VYears

gjners - $9.99/mo

- -7 Years

gﬁers - $9.99/mo

*Gym Hosts are required to have their gyms listed on the app and to be proactively promoting it for the entirety of the selected
term. Prices can be subject to change, but once you sign your contract, they are set.*
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FRANCHISE OPPORTUNITY 3 - SELECT PACKAGE

@ |Inspire FT1 Cable Machine

@ Cascade Stationary Exercise Bike
® Adjustable Bench

® Dumbbells: 5-30 lbs

® Dumbbell Rack

@ Delivery and Installation
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PAYMENT OPTION

Upfront Lump Sum Payoff

$5,999.99

-3 Years

gijners - $9.99/mo

-5 Years

g;ners - $9.99/mo

- -7 Years

g;\ers - $9.99/mo

*Gym Hosts are required to have their gyms listed on the app and to be proactively promoting it for the entirety of the selected
term. Prices can be subject to change, but once you sign your contract, they are set.*
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GYM HOST QUALIFICATIONS

All prospective Gym Hosts must
meet the following
qualifications:

Private entrance and separate from host’s
living/working space

Smart lock/entrance (this allows the
Gymers to come in and out on their own)

Security Camera(s)

Pass a background and credit check

Pass gym inspection (after delivery and
installation have been completed)
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AFFILIATE PROGRAM

Get 6 other people to franchise with
us...

Ultimate Package:
e You get $100 per Gym Host you get to sign
up and YOU GET A FREE GYM
e They get $500 off their gym

Prime Package:
e You get $100 per Gym Host you get to sign
up
e They get $500 off their gym

Select Package:
e You get $100 per Gym Host you get to sign
up
e They get $250 off their gym
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RESOURCES AVAILABLE TO ACHIEVE DESIRED ROI

Hop on a call with a member
of our founding team to
better understand what
works and what doesn’t
according to our algorithm to
better optimize your business.

See our list of best practices on
our app and website that will
get you started using proven
strategies to grow your gym
business fast.

Founding Team Best Practices
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FAQS

>

How long am | required to keep my gym listed for during the repayment period?
- As long as the term that you had originally contracted for.

Can | pay off my gym early?
- Yes, you can you pay your gym at any point, as long as the remainder is paid in full in a lump sum.

What happens if | move during the repayment term?
- Our hope is that you will bring your gym with you to your new location. Our delivery and installation teams will assist you with moving and reassembling
it for. This will come as an added cost.

What ROI can | realistically expect?
- To put it simply, the effort that you put into growing your gym business will directly reflect your results. If you put in 0% effort, you will more than have
no one reserve your gym. Successful Gym Hosts today, make anywhere between $250 to $720/mo. Past results don't guarantee future outcomes.

Can | upgrade my equipment later on?
- Yes, we'll have a team come in and replace and install whatever equipment that you'd like to upgrade to. If you want to replace your entire gym for brand
new and updated equipment, then you would be required to go under contract again and restart a new term.

Can | purchase anything beyond what the basic gym package includes?
- Yes

Why should | purchase a gym through Gymshare versus buying it directly from the retailer or buying it used?
- The goal of our gym packages is to be less than MSRP. All equipment is brand new and features some of the highest quality brands on the market today.
You will also get the opportunity to cover/fexceed your monthly costs by leveraging our app to promote your gym.

What happens if a Gymer attends multiple gyms including mine in a given month?
- That Gymer's membership will be automatically split according to how many times they went to each gym. For example, let's say that a Gymer reserves

Gym A and Gym B for a total of 10 times in a given month. They reserved Gym A 7 times and Gym B 3 times. Gym A will receive 70% of that Gymer'’s
membership and Gym B will receive 30% (after our payment processor fees have been deducted).

Don't see your question listed here? Text us at (925) 683-8292 and we'll do our best to answer it for you.
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CONTACT US
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Chase Miller (925) 683-8292

Founder and CEO chase@gymshare.co




Appendix



EQUIPMENT AND SERVICES INCLUDED

=T 1 runctional Trainer QINSPIRE

Assembled Weight Shipping Weight
725 Ibs / 329 kgs ‘ 613 Ibs / 278 kgs

Dimensions

W -54in

L - 46 in (83 in with optional bench)
H-82in

W-138 cm
L-117 cm (211 cm with optional bench)
H-209 cm

Warranties

Residential: Limited Lifetime
Light Commercial: Limited Lifetime Frame, 10y Parts




EQUIPMENT AND SERVICES INCLUDED

INSPIRE-SERIES

T4 AND T4s TREADMILL
Model #: T4-110.1/ T4S-110.1

The T4 is an ultra-smooth and powerful treadmill with an
energy-efficient, brushless motor. The line includes both a
base model with tablet holder and a quick key panel, with an
upgraded model with 10" multimedia touchscreen. The
screen showcases workout programs, entertainment and
more. The T4 line features a tool-free setup and foldable
frame, both ideal for any room in your home.

Inspire Series T4 Inspire Series T4s

with quick key panel with 10” multimedia touchscreen




EQUIPMENT AND SERVICES INCLUDED

Plates: 2 x 45 lbs, 2 x 25 lbs, 4 x 10 lbs, 4 x 5 lbs




EQUIPMENT AND SERVICES INCLUDED

Dumbbells: 5-50 lbs.



